J SUPERINTENDENT’S REPORT
J JISD Board of Trustees Regular Meeting: August 30, 2010

e August 9th: held Kickoff Administrative Staff Meeting

e August 11™: 8:30am - New Employee Breakfast — sponsored by Central
Baptist Church, Austin Bank, Chamber of Commerce, JEDCO

e August 13™: JISD Convocation @ JHS for approximately 950 employees;
video of program on JISD home page

e August 16" — 20™: Staff Development
e 2010-11 school year began August 23" — went smoothly

e JISD Sports:

o August 19" — 6:00pm: POWWOW @ Tomato Bowl
Football, Volleyball, Cross Country, Golf, Tennis: pre-season has begun
August 24" attended District 14-4A UIL Meeting at Marshall
August 25" attended SporTyler Kickoff Luncheon held at UT Tyler with
Coach Wells and senior quarterback, Ryan Black, who was presented a
$250 scholarship
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e JHS Band — has grown from approximately 150 students last year to
approximately 180 students this year

e Tomato Bowl Anniversary — coordinating plans with Chamber for
celebration (date to be determined)

e Blue Ribbon Schools Announcement: September 17"; Chamber to host
reception 4:30-6:00pm on September 20™ prior to JISD Board Meeting

e Today (August 30™): attended Chamber Quarterly Connection luncheon at
Norman Center discussing Lake Columbia

e Enroliment to-date: 4948 students; enroliment up 153 students from the
end of last school year



